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(z0als and Objectives

Increased Parental Involvement

Provide more information through newsletter, email, website, properly
conducted meetings

Report money coming in and out of PTO funds
Room mom training/involvement

Acknowledgement and proper thanks for volunteers
Awareness of School Board Agendas/meetings
Awareness of Parish Council role at school

Building a sense of Community at SVS

Collaboration with Parish, School Board and Booster Club
Provide moms day out and date nights
Meet with Father lrwin

Re-Organization of PTO

Assemble binders for each Board position

Update By-laws

Set an orderly meeting standard

Collaborate with other Catholic School PTOs within the Archdiocese

Improved Communications

Increase Parent awareness of school budget

Increase Parent/Staff awareness of School Board meetings

Increase Parent/Staff/Community awareness of School expansion efforts
Provide updates to Parish Council

Start quarterly PTO newsletter

Updates to website and edline for events

Look into using phone service school has

Properly executed meetings with prudent information to parents

Help with Building Expansion Efforts

Collaborate with Parish Council and School Board

Increase Parental Knowledge of situation

Frame plans and hang in prominent place

Perhaps start fundraising or helping start capital campaign efforts

Increase Student Enrollment

Community outreach

Collaboration with other Catholic Schools

Public Relations

Community Service

Help School Board in any way to promote school
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